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“As much as we 
might like to think 
that the great 
product ideas are 
the result of great 
strategic planning, 
or that they come 
down from the 
executive team, in 
many cases, the best 
ideas come from the 
bottom up.”
(Marty Cagan)



flexibel?

http://de.wikipedia.org/w/index.php?title=Datei:15-Puzzle.jpg&filetimestamp=20081018111632
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http://www.flickr.com/photos/lizzlebob/376413932 von lizzlebob

noch frisch?
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http://www.flickr.com/photos/toasty/1540997910 von ToastyKen (Kenneth Lu)

Welt
weite                 
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Modelle

http://www.flickr.com/photos/sidelong/4448521157 von DaveBleasdale

Verschiedene
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http://www.flickr.com/photos/28122162@N04/5979816310 von vladeb

Skunk
works
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Druck

http://www.flickr.com/photos/eschipul/3335942416 von eschipul (Ed Schipul)

unter
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Kontinuität



Prototyping Days



Extrablatt!

http://www.flickr.com/photos/62693815@N03/6277209256 von NS Newsflash (Jon S)

Extrablatt!
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Hoffnung
http://www.flickr.com/photos/seven_of9/4538576296/ von lilli2de (Manu)
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"A highly creative prototype is not only 
about having a new idea now, but it will 
inspire and motivate your colleagues 
future visionary thinking / ideas" 
(Robert Powell - Automotive / Industrial / Product Designer) 



“… have some wild ideas … build on those 
wild ideas … end up being better ideas … If 
everybody only came up with sane things, 
… appropriate things, you’d never have 
any points to take off to build a really 
innovative idea.” (David Kelley, Chairman IDEO)

http://www.flickr.com/photos/56380734@N05/5914710795 von Comrade Foot (Jens Rost)
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Keine

http://www.flickr.com/photos/ramnaganat/5266092253 von Natesh Ramasamy

Kritik
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http://www.flickr.com/photos/deppi/105582245 von [mcd] (Marco C.D.)

I need to go
 read about 

testing.”

“Excuse me, 
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“Fail 

http://failblog.org/2008/01/30/hurdle-champion/

often…
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http://www.flickr.com/photos/jayneandd/4451411132 von jayneandd

succeed sooner” 
…in order to

(Motto at IDEO)
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viele
Ideen



Selektion

http://www.flickr.com/photos/ciat/4106258380 von CIAT International Center for Tropical Agriculture
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      Eine kleine  
Auswahl



Freude

Frust

http://www.flickr.com/photos/mabahamo/4751785617 
von mabahamo (Manuel Bahamondez H)
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http://www.flickr.com/photos/criminalintent/5229017560 von Lars Plougmann

“Life begins at the end of
your comfort zone.”

(Neale Donald Walsch, Autor)
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http://www.flickr.com/photos/dierkschaefer/3454597859 von dierk schaefer

Inspect &
Adapt
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Ernte
http://www.flickr.com/photos/basf-plant-science/5056632809/ von BASFPlantScience
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http://www.flickr.com/photos/takomabibelot/453269940/ von takomabibelot

„Hast du 
schon gehört...“
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mal etwas
aufmischen



http://w
w

w
.flickr.com

/photos/jurvetson/2292656889 von jurvetson (Steve Jurvetson)

wir
sind

ein
Team!
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http://www.flickr.com/photos/aaron_anderer/6679907005 von aaron_anderer

wechsel
Rollen-
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Netzwerk   
erweitern



http://www.flickr.com/photos/34094515@N00/6352023518 von dicktay2000 (Richard Taylor)

Verantwortung
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Unternehmenserfolgs

Teil
des



http://www.flickr.com/photos/kheelcenter/5279692906/ von Kheel Center, Cornell University

„Yes, we can!“
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http://www.flickr.com/photos/frenchy/30217136/ von Francois Schnell

Erster
Schritt
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gelüftet

http://www.flickr.com/photos/kjfnjy/5249145754 von Ken and Nyetta

Drei Tage Skizzen & Pizzen: Die Prototyping Days bei XING
   http://blog.xing.com/2011/09/drei-tage-skizzen-pizzen-die-prototyping-days-bei-xing

Innovation and Motivation: Slack to the Rescue
   http://agiletrail.com/series/innovation-and-motivation-slack-to-the-rescue

Atlassian FedEx Day
   http://www.atlassian.com/fedex-day

The Google Way: Give Engineers Room
   http://www.nytimes.com/2007/10/21/jobs/21pre.html

The Deep Dive – Innovation@IDEO
   http://www.youtube.com/watch?v=JkHOxyafGpE

Inspired: How To Create Products Customers Love (Marty Cagan)
    http://www.amazon.com/Inspired-Create-Products-Customers-Love/dp/0981690408
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Das professionelle Netzwerk
www.xing.com

Vielen Dank
für Ihre

Aufmerksamkeit!
Victoria Schiffer
Software Engineer
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